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Foreword

India stands on the brink of a digital transformation. Over the past decade, its tech ecosystem has 
evolved from global outsourcing to a hub of innovation, driven by a young population and rapid digital 
ŀŘƻǇǘƛƻƴΦ ¸Ŝǘ ƻƴŜ ŎǊƛǘƛŎŀƭ ƻǇǇƻǊǘǳƴƛǘȅ ǊŜƳŀƛƴǎ ǳƴŘŜǊŀǇǇǊŜŎƛŀǘŜŘΥ LƴŘƛŀΩǎ ŘƻƳŜǎǘƛŎ ǎƻŦǘǿŀǊŜ ƳŀǊƪŜǘΦ

For years, founders and investors have shied away from this space due to fragmented data and global 
dominance. This reportτbacked by rigorous researchτcloses the gap. Combining insights from CIOs, 
systems integrators, software providers, and investors, it gives a definitive view of demand for software 
ƛƴ LƴŘƛŀ ŀƴŘ ŘŜƭƛǾŜǊǎ ŀ ǇǊŀŎǘƛŎŀƭ ǊƻŀŘƳŀǇ ŦƻǊ LƴŘƛŀΩǎ ǎƻŦǘǿŀǊŜ ŦǳǘǳǊŜΦ

.ȅ нлорΣ LƴŘƛŀΩǎ ŘƻƳŜǎǘƛŎ ǎƻŦǘǿŀǊŜ ƳŀǊƪŜǘ ƛǎ ǇƻƛǎŜŘ ŦƻǊ ǎŜƛǎƳƛŎ ƎǊƻǿǘƘΦ ¢ƻŘŀȅ ŀ ¦{5 нл ōƛƭƭƛƻƴ ƳŀǊƪŜǘ 
dominated by multinationals, it is likely to be fueled further in the next 10 years by AI adoption, SMB 
digitization, government initiatives, digital natives, and compliance demands. Our analysis projects a 
surge to USD 100 billion by 2035, with the possibility of domestic players capturing up to 
50%.Capturing this opportunity requires a tailored playbook and the report identifies five pivotal 
strategies for founders.

What sets this report apart is its 360-degree perspectiveτnot just analyzing trends, but a rallying cry 
for the ecosystem to turn inwards. Creating 60ςтл ƘƻƳŜƎǊƻǿƴ ǎƻŦǘǿŀǊŜ Ǝƛŀƴǘǎ ǎƻƭǾƛƴƎ LƴŘƛŀΩǎ 
challenges is achievable if the ecosystem unites: founders reorienting strategies, investors backing bold 
bets, policymakers enabling infrastructure, and mentors sharing lessons.

¢Ƙƛǎ ŜƴŘŜŀǾƻǊ ǿŀǎ ƳŀŘŜ ǇƻǎǎƛōƭŜ ōȅ {ŀŀ{.ƻƻƳƛΩǎ ǾƛǎƛƻƴΣ ƭŜŘ ōȅ !ǾƛƴŀǎƘ wŀƎƘŀǾŀ ŀƴŘ ǾƻƭǳƴǘŜŜǊǎΣ ŀƴŘ 
м[ŀǘǘƛŎŜΩǎ ŜȄŜŎǳǘƛƻƴΣ ǘǊŀƴǎŦƻǊƳƛƴƎ ŦǊŀƎƳŜƴǘŜŘ ƛƴǎƛƎƘǘǎ ƛƴǘƻ ŀ ŎƻƘŜǊŜƴǘ ǊƻŀŘƳŀǇΦ

As you read, consider this an invitation: to founders to reimagine horizons, investors to recalibrate 
ǘƘŜǎŜǎΣ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ǊŜŎƻƎƴƛȊŜ LƴŘƛŀΩǎ ǎƻŦǘǿŀǊŜ ǇƻǘŜƴǘƛŀƭΦ ¢ƘŜ Ϸмлл ōƛƭƭƛƻƴ ǇǊƛȊŜ ƛǎ ǘŀƴƎƛōƭŜτif 
we act with urgency, creativity, and unity.

The road ahead is challenging, but the rewards are transformative. Let this report ignite the spark. The 
rest is up to us.
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Introduction

L ŀƳ ǾŜǊȅ ƘŀǇǇȅ ǘƻ ǇǊŜǎŜƴǘ ǘƻ ȅƻǳ ǘƘƛǎ ǊŜǇƻǊǘΣ ǿƘƛŎƘ ŘŜƭǾŜǎ ƛƴǘƻ ǘƘŜ ƛƴǎ ŀƴŘ ƻǳǘǎ ƻŦ LƴŘƛŀΩǎ ŘƻƳŜǎǘƛŎ 
software opportunity ςthe first public report of this breadth and depth on the subject. It talks about the 
past and forward trends that have and will shape the software market in India, and it also defines who 
will win the spoils and how.

LƴŘƛŀΩǎ ŘƻƳŜǎǘƛŎ ǎƻŦǘǿŀǊŜ ƛƴŘǳǎǘǊȅ ƛǎ ƎƻƛƴƎ ǘƘǊƻǳƎƘ ŀƴ ǳƴǇǊŜŎŜŘŜƴǘŜŘ ƎǊƻǿǘƘ ǘǊŀƧŜŎǘƻǊȅΣ ǇƻƛǎŜŘ ǘƻ 
grow five-fold over the next decade, presenting a US$100 billion opportunity by 2035. The growth over 
the past decade was defined by a surge in mobile-ƭŜŘ ŘƛƎƛǘŀƭ ŀŘƻǇǘƛƻƴΣ ōǳƛƭŘƛƴƎ ƻŦ LƴŘƛŀΩǎ ŘƛƎƛǘŀƭ ǇǳōƭƛŎ 
infrastructure, formalization of the economy, digital transformation of enterprises and the coming of 
age of the Indian startup ecosystem. 

The next 10 years, however, will see different dimensions of growth ςthe foremost being AI-led 
discontinuity in automation and several other use cases, along with cost reduction in software 
development. The other big opportunities will be ςincreasing software adoption by the SMBs, 
DƻǾŜǊƴƳŜƴǘ ǎǇŜƴŘƛƴƎ ƘŀǾƛƴƎ ŀ ŘƛǊŜŎǘ ŀƴŘ ƛƴŘƛǊŜŎǘ ƛƳǇŀŎǘ ƻƴ ǘƘŜ ƳŀǊƪŜǘ ƻǇǇƻǊǘǳƴƛǘȅΣ LƴŘƛŀΩǎ ǎǘŀǊǘǳǇǎ 
continuing to become more ubiquitous, and a heightened focus on security and compliance. 

To capitalize on this momentum, the Indian software providers will need a very different approach and 
mindset than their global counterparts. Firstly, they must strive to develop products with India-oriented 
solutions, demonstrating better PMF than global solutions. Second, they will need to develop extremely 
value-driven solutions and adopt a high-touch GTM strategy to scale in this market. They will also do 
well to define a multi-product roadmap and target adjacent markets like SE Asia and MENA for a larger 
TAM, which will allow building for a bigger scale with the same core value proposition. 

So far, India has produced about ten software companies of scale serving the domestic market. By 
fostering innovation, addressing critical challenges and enhancing capital efficiency, we can realize the 
opportunity to nurture another 50-60 software giants in the coming decade, and capture a majority 
share of this large and growing market. 

We hope that you enjoy reading this report, and that it provides valuable insights for stakeholders 
looking to navigate and lead in this evolving ecosystem.
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Breakout growth in mobile adoption seen in India over the last 10 years
Growth drivers  - Surge in mobile internet adoption in India

Internet users in India have grown from 573M in 2019 to 885M in 2024 primarily driven by:

64%

36%

117M
54%

46%

Urban users Non - Urban users

564M 45%
55%

752M

Å Smartphone users have increased five-fold over the last 10 years to ~800M 

Å India has 5th most affordable mobile data in the world (average cost $0.16 / GB) 

Å Rural digitization and Vernacular tech have further boosted mass digital adoption

Affordable data & mass digitization

Å UPI platforms recorded over 170 billion transactions in 2024, enabling demand for fintech and e-

commerce software solutions

Å Seamless digital payments have accelerated the usage of online services across sectors

Digital payment

Å Mobile-savviness of consumers has led to new business models with digital offerings

Å Businesses are adopting software to target consumers, drive digital marketing on content apps, 

WhatsApp  for Business, Mobile-customer lifecycle management, and community buying

Mobile consumer demand

Examples

Smartphone users - 2014 Smartphone users - 2019 Smartphone users - 2024

42%

11%

Urban

Rural

65%

29%

75%

54%

Internet Penetration 
rate (in %)

Source(s): Government websites, NPCI, Secondary research, 1Lattice analysis
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rƋĿūěʴƼ ƼǅƶƓƋş EūşūǅěƂ ØǋķƂūĹ rƋŝƶěƼǅƶǋĹǅǋƶņ ūƼ ǅŧņ ķěĹžķƓƋņ Ɠŝ ūǅƼ ƼƓŝǅǢěƶņ ƶņǡƓƂǋǅūƓƋ
Growth drivers  - Digital Public Infrastructure

Note(s): 1.D EPA = Data Empow erment and Protection Architecture 

Source(s): Government webs ites , Secondary research, 1Latt ice analysis

Digital ID & documents: 
Seamless, secure access

Å!ŀŘƘŀŀǊΣ ǘƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ 
digital identity system, provides 
a secure and universal ID to 
over 1.4 billion Indians, enabling 
seamless KYC and 
authentication

ÅDigiLocker provides real-time 
access to various authentic 
digital documents to users

Registered 
DigiLocker users

0.5B+

Account aggregator and 
India health stack

UPI: Revolutionizing 
digital payments

ONDC: Transforming 
digital commerce 

UPI transactions in 
2024

170B+
Users linking their 
account on the AA 

framework

112M+ Sellers

1.2M+

Transactions

150M+

ÅUPI has revolutionized digital 
transactions in India across the 
B2C and C2C models

ÅWith a total transaction value of 
$2.84T in 2024, it has boosted 
demand for payment gateways, 
POS software, and financial 
management tools 

ÅAccount Aggregator: Enables 
secure financial data sharing, 
facilitated by frameworks like 
DEPA1 for consent-based access

Å India Health Stack: facilitates 
seamless access to health 
records, telemedicine, & 
insurance services

ÅONDC democratizes e-
commerce by using the Beckn 
Protocol, enabling small 
businesses to join an open 
network and be discovered 
across multiple apps

ÅEmpowers MSMEs & local 
businesses to digitize operations 
with minimal cost
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7

15

2017 2024

CAGR
12%

dƓƶƉěƂūǱěǅūƓƋ Ɠŝ rƋĿūěʴƼ ņĹƓƋƓƉǨ ŧěƼ ěĹĹņƂņƶěǅņĿ ƼƓŝǅǢěƶņ ěĿƓƲǅūƓƋ
Growth drivers  - Formalization of Indian economy

GST registered businesses
(in M)

Examples

Enforcement of GST registrations
ÅLƴŘƛŀΩǎ D{¢ ǊŜƎƛǎǘǊŀǘƛƻƴǎ ƎǊŜǿ ŦǊƻƳ Ϥтa ƛƴ нлмт ǘƻ ϤмрaҌ ƛƴ нлноΣ ōǳǎƛƴŜǎǎŜǎ 

moved towards accounting, ERP and tax compliance software

E-invoicing
ÅE-invoicing became mandatory for businesses with turnover >INR 5 Cr  in Aug 

2023, driving automation, with 21 Cr e-invoices processed in July 2024

Government incentives for small companies
ÅMSMEs gain financial incentives like lower interest rates and tax benefits, while 

government promotes priority lending, subsidies, and market access

Demonetization
ÅDemonetization drove digital payments, expanding the formal economy and 

boosting tax compliance, GST, and direct tax collections

DPDP1 Act creates framework for broader digital adoption
Å¢ƘŜ 5t5t !Ŏǘ όнлноύΣ LƴŘƛŀΩǎ ǇŜǊǎƻƴŀƭ Řŀǘŀ ǇǊƻǘŜŎǘƛƻƴ ƭŀǿΣ ŎǊŜŀǘŜǎ ŀ ŦǊŀƳŜǿƻǊƪ 

for data governance, privacy, security, trust, and compliance

Note(s): 1. Digital Personal Data Protect ion

Source(s): Government webs ites , In-depth conversat ions, Secondary research, 1Lattice analysis
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Enterprise digital transformation: Driven by COVID-19, Mobile economy and Cloud adoption
Growth drivers  - Enterprise digital transformation

Note(s): 1. As  of 2024

Source(s): Forbes, In-depth conversat ions, interviews, Secondary research, 1Lattice analysis

ÅThe COVID-19 pandemic 
accelerated remote work, driving 
rapid adoption of digital tools for 
communication, collaboration and 
data management

ÅCloud offers increased 
flexibility, scalability, 
cost-effectiveness, and 

improved disaster 
recovery capabilities

Post COVID, the digital adoption among people has 
massively increased.People started realizing the need and 
started adopting technology. Today almost everyone, right 
from Kirana store, to mom-and-pop stores, have some tech 
or automation in their processes. While adoption is high, 
the finesse of adoption needs to increase

-Director, CRM solutions company

INDUSTRY SPEAK

Companies are now shifting from legacy on-
premise solutions to cloud- based solutions 
to enhance scalability and flexibility. I think 
this has been one of the key trends in the last 
few years

-CIO, FMCG company

COVID-19 accelerated 
adoption of digital tools

Fully WFH model in 
India1

13%

User mobile adoption driving 
Enterprise Compute Demand

Migration to Cloud solutions

Indian companies 
have adopted cloud 
/ hybrid solutions1

~65%

Hybrid work 
models in India1

28%

ÅMobiles are rapidly becoming the 
Enterprise Compute platform for India ς
businesses are expanding beyond ERP and 
CRM to digitize ordering, inventory 
management, payments, and last-mile 
operations
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Digital Natives with technology at their core, have driven high software demand
Growth drivers  - Rise of Digital Natives

Source(s): In-depth conversat ions, Secondary research, 1Lattice analysis

~400
(2015)

400X Growth

~160K
(2025)

Tech-first 
business models

Security & 
compliance 
needs

Data driven 
decision making

Rapid iteration 
& innovation

Newly founded 
tech startups 
leveraged
DeepTech

Startups are particularly leveraging deep tech and advanced technologies for their operations

Startups adopting 
enterprise 
applications 
integrated with 
new-age 
technologies

Start-ups investing in 
advanced 
technologies, 
including AI, ML, IoT, 
and blockchain

Higher software 
spend as % of 
revenue 
compared to 
other sectors

LƴŘƛŀ Ƙŀǎ ǎŜŜƴ ŜȄǇƻƴŜƴǘƛŀƭ ƎǊƻǿǘƘ ƛƴ ƛǘΩǎ 
startup ecosystem

5ǊƛǾŜǊǎ ŦƻǊ ǎǘŀǊǘǳǇǎΩ ǎƻŦǘǿŀǊŜ ŀŘƻǇǘƛƻƴ

Cloud native & 
scalable 
architecture

25%3X 79% 77%
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Digital Natives are the highest spenders followed by BFSI
2025 Market Size ςKey Highlights

Source(s): Gartner, NASSCOM, Government webs ites , Secondary research, 1Latt ice analysis

1.59

3.03

4.61

0.1

0.2

0.5

0.6

1.6

3.4

4.3

Government

IT services & GCCs

Digital Natives

Others

Energy & Utilities

Healthcare

Telecom

Consumer & retail

Manufacturing

BFSI

India Software Market 2025 ςBy industry
(in US$ B)

Traditional Digital Natives Government

12.3% 0.49%

24.6% 0.19%

9.5% 0.23%

6.1% 0.14%

1.9% 0.34%

2.8% 0.12%

15.6% 0.01%

6.6% 0.96%

7.4% 0.57%

13.2% 0.17%

% GDP 

contribution

Software spend as 

% of revenue

ÅDigital Natives are the largest spenders on software, driven by high spend as proportion of their revenues

Å BFSI sector is at the forefront of India native use cases, driven by strong regulatory governance and payment stack

ÅManufacturing sector among the largest spenders due to its size, despite low penetration of spends as % of revenue

Å IT Services and GCC also a large spender, given the high software component in its business model

ÅGovernment is also big spender with >US$ 1B in software spend, towards digitization of citizen services

Key 
Insights
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Horizontal solutions lead in adoption, with ERP and CRM being major contributors
2025 Market Size ςKey Highlights

Source(s): Secondary research, 1Latt ice analysis

12.0

5.6

2.4

Market size (2025) ςBy software type

Horizontal Vertical Developer tools

US$ 20B

4.0 

3.4 

1.6 

1.5 

0.8 
0.7 

Market size (2025) ςBy Horizontal software

Collaboration

software

HRMS

SCM

Cybersecurity

CRM

ERP

US$ 12B

12%

28%

60%

ÅIƻǊƛȊƻƴǘŀƭ ǎƻŦǘǿŀǊŜ ŘƻƳƛƴŀǘƛƴƎ LƴŘƛŀΩǎ ŘƻƳŜǎǘƛŎ ƳŀǊƪŜǘΣ ŜǾŜƴ ŀǎ ǾŜǊǘƛŎŀƭ ǎƻŦǘǿŀǊŜ ƛǎ ƎŀƛƴƛƴƎ ǘǊŀŎǘƛƻƴΦ 

ÅRegulatory mandates (GST, e-invoicing) and stricter tax scrutiny (ITR, audits) are pushing businesses toward adopting structuredERP 
and accounting solutions

Å Vertical solutions are ~30% of the market and expected to grow fast due to vertical specific needs and faster SMB growth

Key 
Insights
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Large enterprises control ~80% of software spend in India
2025 Market Size ςKey Highlights

Source(s): Government webs ites , Secondary research, 1Latt ice analysis

Å ~5000 large enterprises control ~80% of software spend, on average spending ~0.8% of revenues

Å ~500,000 Medium sized companies account for ~15% of software spend, spending ~0.4% of revenues

ÅOver 80 Mn Small and Micro enterprises with very low penetration of software spend, accounting for ~5% of software demand

Key 
Insights

16

3
1

Market size (2025) ςBy company size

Large enterprises Medium SMEs

US$ 20B

Market Definition

Company type Revenue No. of companies
Spend on 

software as % of 
revenue

Large enterprises > 250 Cr ~5,000 0.80%

Medium 
companies

50 - 250 Cr ~500,000 0.40%

SMEs < 50 Cr ~80 Mn 0.10%

5%

15%

80%
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On-prem still a large part of the market, South the regional leader in software spend
2025 Market Size ςKey Highlights

Note(s): Market share is calculated based on headquarters

Source(s): Government webs ites , Secondary research, 1Latt ice analysis

ÅOn-prem deployment still one-third of the market, hybrid ~44%

ÅCloud adoption has picked up pace only after Covid, but still 
significant headroom for growth

Å India is the 2nd fastest growing cloud market for hyperscalers

Key Insights

Å Software buying decisions still largely driven by company 
headquarters in South, West, and North India

Å South India leads overall due to concentration of digital natives and IT 
services

Key Insights

8.8

6.8

4.4

Market size (2025) ςBy  deployment type 

Cloud

On-prem

Hybrid

US$ 20B

22%

34%

44%

Market share (2025) ςBy region*
(%)

South
(38%)

East
(2%)

North
(26%)

West
(24%)

Central
(10%)
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Indian software market is dominated by global players/MNCs
2025 Market Size ςKey Highlights

Note(s): Market share is calculated based on headquarters

Source(s): In-depth conversat ions, Secondary research, 1Lattice analysis

Industry speakMarket size Examples

15

5

Market size (2025) ςBy players

Global players/MNCs Domestic players

US$ 20B

25%

75%

India trusts global software players for their 
reliability, innovation and alignment with global 
standards, making them ideal partners in a fast-
growing digital economy. Nobody gets fired for 
buying a Microsoft, Oracle or Adobe softwareέ

-CTO, MarTech Solutions Provider                                         

Global software players penetrate India by 
addressing the need for advanced tech 
capabilities, offering specialized solutions, and 
ōǊƛŘƎƛƴƎ ǎƪƛƭƭ ƎŀǇǎ ǿƛǘƘ Ǝƭƻōŀƭ ŜȄǇŜǊǘƛǎŜΦέ

- CDO, Energy & Utilities Company                                         

Global players are able to offer discounts to 
Indian users given their huge profits from other 
ǊŜƎƛƻƴǎέ

- VP, Consumer & Retail Company

Global players

Domestic players

ÅA majority of large enterprises in India run on global 
software (like Microsoft, AWS, GCP, Salesforce, 
Oracle)

ÅGlobal brands perceived as more reliable , secure

Key Insights
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Rising government investment in Digital Public 
Infrastructure (DPI) is boosting demand for scalable 
software solutions
- VP, Tech-focused VC

SMBs are  inclined to adopt Indian software, primarily 
due to cost-effectiveness, local support, and regulatory 
compliance
- Director, Health tech company

Migration to cloud is helping in future proofing 
operations in an increasingly digital and decentralized 
energy landscape
- CDO, Energy and Utility company

Indian startups face funding constraints, limiting 
credit offerings, but strong products and better 
marketing can drive growth and global reach
- Director, FMCG company

We need India-native solutions for secure data 
governance, transaction monitoring, and seamless API 
integration to stay ahead
- Director, Financial Services company

The rise in enterprise cloud and AI adoption is pushing 
companies to invest in customized software for seamless 
integration and smarter automation
- VP, Logistics company

Cybersecurity investment will rise, with a shift from 
niche point solutions to integrated, multi-use case 
security platforms for stronger protection
- VP, Fintech company

Multiple structural shifts driving demand for software products in India
Forward Growth Drivers ςDemand Side

Expert comments

Å Increasing regulations in key sectors (Banking, Trading, Financial Services and Insurance) will 
need India-native software solutions

Å Interoperability  withIndia Stack 2.0, including ONDC (commerce), OCEN (credit), ABDM 
(health) will require highly specialized software solutions

Å AI-led plummeting cost of software  will drive penetration

Å US$ 250M Indian  IT services/ BPO will be disrupted using AI software

Å ~30% of Indian companies still completely on prem; will reduce to <5% by 2035 

Å Cloud-first mindset seeping from startups to larger enterprises and SMEs

ω Voice, Vernacular and vertical solutions will drive SMB software adoption (~35% of SMBs  
expected to spend 3-5% of revenues on technology)

Å Consumer tech and compliance will fuel demand for software in SMBs (e.g. quick commerce, 
selling online, GST filing)

Å # of startups scaling from 150-200K now to 1 million by 2035

Å More and  more non-tech founders will startup using software (Low code/No code)

Å Continued push onDigital Public Infrastructure - UPI, Aadhaar, ONDC

Å AI led governance, Data sovereignty, Smart cities, Healthcare digitization, Atmanirbhar in 
Defence & Aerospace will drive significant demand

India-Native 
requirements

Key drivers Forward trends

AI led 
ŘƛǎǊǳǇǘƛƻƴ

Decisive shift to 
Cloud

SMB digital 
transformation

Startup hypergrowth

Smart Government

Å Regulatory pressure (DPDP, DEPA, CERT-In) and data localization requirements

ω Surge in Cyberattacks both AI and Non-AI (60-100% YoY) 

Security and 
compliance
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Early startup success, capital availability, talent pools, and quality standards improving supply
Forward Growth Drivers ςSupply Side

Expert comments

Domestic 
success stories

Key drivers Forward trends

Investor 
confidence

Å >US$ 20B invested in Indian SaaS in the last 10 years (expected 15-20% in domestic 
focused startups)

Å More and more VCs are actively looking at investments in domestic software

Å Domestic capital markets more favorable to software  companies (e.g. Tracxn, 
UniCommerce trading  at 10-12X multiple compared to global benchmark  of 5-6x

Talent pool 
scale up

Å India has a largest pool of  skilled developers, AI engineers, and SaaS product 
managers (e.g. #1 geo in Github)

Å Advent of AI will enable non-tech founders from Tier 2/ Tier 3 cities to come up with 
unique solutions for India market

Quality 
benchmark

Å India Digital Natives are demanding better quality of software compared to global 
peers

Å Domestic startups are becoming more sophisticated in technology and processes, 
and building products that meet global quality standards - creating trust and 
confidence across the industry

The early success of Indian startups has sparked demand for 
agile, scalable software solutions, pushing suppliers to 
innovate and expand their offerings

-Director, Compliance solutions  provider

Strong investor backing fuels product development, & 
market expansion, positioning Indian software firms for 
sustained growth

-Director, CRM solutions company

The talent surge in Tier II and III cities is diversifying the 
ǎƻŦǘǿŀǊŜ ƛƴŘǳǎǘǊȅΩǎ ǿƻǊƪŦƻǊŎŜΣ ŜŀǎƛƴƎ ǘŀƭŜƴǘ ǎƘƻǊǘŀƎŜǎ ŀƴŘ 
driving regional tech growth

- CTO, HealthTech  SaaS provider

The homegrown solutions in the logistics space have 
reduced dependency on global providers

- CTO, Logistics SaaS company

Å Success ƻŦ LƴŘƛŀΩǎ мл-12 domestic software giants (Perfios, DarwinBox, Zoho, 
MoEngage, Clevertap)  inspiring new generation of founders to go after domestic 
market

Å Also helping build credibility of new domestic providers with Indian buyers

Source(s): In-depth conversations, Secondary research, 1Lattice analysis
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Digital Natives and BFSI will continue to remain largest spenders
2035 Market Size ςKey Highlights

Notes: 1) The numbers within the bars represent 2025 spend on software

Source(s ):  Government websites, Secondary research, 1Lattice analysis

ÅWith continued drivers of digitization, digital natives are expected to achieve much higher revenue growth than traditional 
businesses., and will continue to increase their spend on software

Å.C{L ŀƴŘ DƻǾŜǊƴƳŜƴǘ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǊŜƳŀƛƴ ƳŀƧƻǊ ǎƻŦǘǿŀǊŜ ǎǇŜƴŘŜǊǎΣ ŘǊƛǾŜƴ ōȅ w.LΩǎ ǎǘǊƛŎǘŜǊ Y¸/κ!a[ ƴƻǊƳǎΣ ŘƛƎƛǘŀƭ ƭŜƴŘƛƴƎ 
regulations, real-ǘƛƳŜ ŦǊŀǳŘ ŘŜǘŜŎǘƛƻƴΣ ŀƴŘ ǘƘŜ DƻǾŜǊƴƳŜƴǘΩǎ ƳŜƎŀ ǇǳǎƘ ŦƻǊ 5ƛƎƛǘŀƭ tǳōƭƛŎ LƴŦǊŀǎǘǊǳŎǘǳǊŜ нΦл

Key 
Insights

CAGR 
(2025-35)

% GDP contribution
Software spend as % 

of revenue

18% 14% 1.0%

14% 22% 0.4%

17% 10% 0.5%

18% 7% 0.3%

25% 4% 0.7%

16% 3% 0.1%

8% 8% 0.0%

19% 9% 2.1%

18% 8% 1.2%

17% 15% 0.4%1.6

3.0

4.6

0.1

0.2

0.5

0.6

1.6

3.4

4.3

8.0

15.0

0.3

1.1

4.2

3.1

7.5

13.1

Government

IT services & GCCs

Digital Natives

Others

Energy & Utilities

Healthcare

Telecom

Consumer & retail

Manufacturing

BFSI

India Software Market 2025-35 ςBy industry
(in US$ B)

Government Digital Natives Traditional

21.8

26.1
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Software spending on vertical solutions will exceed horizontal solutions by 2035
2035 Market Size ςKey Highlights

Source(s ):  Government websites, Secondary research, 1Lattice analysis

Å Spending on Vertical software solutions will outpace the horizontal solutions driven by industry specific challenges requiring custom 
solutions ς(AI driven fraud detection in BFSI, telemedicine and HER in Healthcare, IoT driven automation in manufacturing) ς
ƎŜƴŜǊƛŎ ǎƻŦǘǿŀǊŜ ǿƻƴΩǘ Ŏǳǘ ƛǘ

ÅWithin horizontal solutions - CRM expected to overtake ERP while Cybersecurity expected to grow significantly

Key 
Insights

12.4

48.4
5.6

37.9

2.0

13.7

Market size (2025-35) ςBy software type

Horizontal Vertical Developer tools

US$ 100B

15.7 

15.1 

9.9 

4.3 
2.0 
1.3 

Market size (2035) ςBy Horizontal software

US$ 48.4B

20%

21%

14%

US$ 20B 20%

14%

16%

7%

9%

11%

CAGR % 
(25-35)

HRMS

SCM

Cybersecurity

ERP

CRM

Collaboration s/w

CAGR % 
(25-35)
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2016

39

55

3

32 35

1

9 10

Software market - 2025 Large Medium Small & Micro Software market - 2035

Market share 2025-2035:  by company size

SMEs and mid-market firms will grow faster
2035 Market Size ςKey Highlights

Source(s ):  Gartner, Government websites, Secondary research, 1Lattice analysis

ÅMSME companies to add more market spend than Large enterprises over the next 10 years

ÅMedium and small & micro enterprises will see ~10X growth in the given timeframe, making one of the most promising target 
groups for Indian software companies

ÅGrowing SME segments need tailored strategies, with the Beckn protocol driving market access, scalability and adoption

Key 
Insights

US$ 20B

US$ 100B

ɲ ɲ ɲ

Large enterprises (> INR 250 Cr)

Medium enterprises (INR 50 - 250 Cr)

Small & micro enterprises (< INR 50Cr)

Net new spend addition by 2035 (in US$ B)
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?ƂƓǋĿ ņǧƲņĹǅņĿ ǅƓ ĿƓƉūƋěǅņʓ âƓǋǅŧ rƋĿūě ǢūƂƂ ĹƓƋǅūƋǋņ ǅƓ ķņ ǅŧņ ʱâƓŝǅǢěƶņ ņƲūĹņƋǅƶņʲ 
2035 Market Size ςKey Highlights

Source(s ):  Government websites, Secondary research, 1Lattice analysis

ÅOn-prem software solutions will decline but remain in Government, 
PSU, critical infra, and legacy enterprise systems due to compliance 
and data sovereignty concerns

ÅMost new businesses and digital-first enterprises will go fully cloud 
native

Key Insights

Å South will continue to dominate the software market in India

ÅMany Tier II/III cities from Central and North India will see increased 
adoption and spending

Key Insights

4

50

7

40

9

10

Market size (2025-35) ςBy  deployment type 

(in US$ B)

Cloud Hybrid On-prem

US$ 100B

10%

40%

50%

US$ 20B

Market share (2035) ςBy region
(%)

South
(36%)

East
(3%)

North
(24%)

West
(26%)

Central
(11%)
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Enterprise AI and cloud adoption to boom with AI market to reach ~US$ 35B
Big Opportunity - Enterprise AI and Cloud Adoption

Notes: *Native cloud adoption (includes hybrid cloud adoption)
Source(s):  In-depth conversations, secondary research, 1Lattice analysis

Drivers of growth

AI led IT/BPO disruption: A sizeable chunk of 
USD 250B Indian IT/BPO migrating to AI 
native/services

BFSI leads AI adoption: 40-50% productivity 
ƧǳƳǇ ǿƛǘƘ !L  - core banking systems, 
predictive risk analytics, fraud detection, and 
customer service 

Healthcare/ Pharma: AI-assisted diagnostics, 
hospital management, drug discovery & 
patient engagement

Retail: Consumer analytics, personalization, 
dynamic pricing, AI-enhanced supply chain,  
Store analytics

We will have more front-facing folks who will 
spend time helping customers, solving their 
problems, talking to them, understanding their 
needs, and lesser people in the back office for 
processing jobs 

- Chief Digital Officer, Top 5 banks

Our aim is to free up two to three hours of time 
daily for doctors and nurses with AI 
ƛƴǘŜǊǾŜƴǘƛƻƴǎέ

- MD, Hospital Chain

E-commerce is like having many sectors under a 
single roof. AI is applied in every aspect,- from the 
supply chains to preventing fraud, to advertising, 
to improving the search experience

- Chief Data Scientist, Leading 
e-Commerce giant

¢ƘŜ ŎƭƻǳŘ ƛǎ LƴŘƛŀΩǎ ŜǉǳŀƭƛȊŜǊΦ ! ŦŀǊƳŜǊ ƛƴ .ƛƘŀǊ 
and a fintech in Bangalore now access the same 
ǘƻƻƭǎ ǘƻ ǎƻƭǾŜ ǇǊƻōƭŜƳǎΦ ¢ƘŀǘΩǎ ǘǊŀƴǎŦƻǊƳŀǘƛǾŜ

-Director, Investment Management

Government: INR 10K crore IndAIprogram, 
Digital India and Smart cities program

Cloud: Data localization mandates, National 
Cloud initiative (Meghraj , Bharat Cloud), 
Hyperscalers India investments AI-cloud 
convergence

Industry speak
Market Opportunity

3.8

35.0

2025 2035

Enterprise AI market
(US$ B)

65%

90%

2025 2035

Indian cloud adoption*

CAGR
25%
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Indian startups are rapidly expanding their AI usage in multiple sectors
Big Opportunity - Enterprise AI and Cloud Adoption

Note: 1. Not an exhaustive l ist , examples used for illustrative purpose only
Source(s): Secondary research, 1Lattice analysis

Providers
1

driving AI in 
BFSI

Loan recovery

AI-powered insights 

AI chatbot 

Providers
1

driving AI in 
Healthcare

Providers
1

driving AI in 
Retail

Customer analysis & retention

Omnichannel experience

Supply chain forecasting

Marketing & SalesEarly diagnosis

AI Solution to asses quality

Lower TAT

Providers
1

driving AI in 
Manufacturing

Predict equipment failure

Process optimization
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Drivers of growth
Industry speak

Market Opportunity

Digital natives will continue strong growth and spend ~US$ 26B on software
Big Opportunity - Digital  Natives

Notes: *Native cloud adoption (includes hybrid cloud adoption)
Source(s):  In-depth conversations, secondary research, 1Lattice analysis

4.6

26.1

2025 2035

CAGR
19%

Global demand: LƴŘƛŀΩǎ ŘƛƎƛǘŀƭ ƴŀǘƛǾŜǎ ŀǊŜ 
expanding globally as demand for India-
built solutions scale across categories 
(commerce, software, deep-tech)

Domestic consumption rise: Rising 
demand for Q-commerce, growth in 
affluence driving demand for premium, 

personalized, and sustainable products

Explosion in number of startups : India 
will have more than a million startups by 
2035 (up from 150-200K now)

Cloud/AI first scaling: Startups are born AI-
first, Cloud first (typically 30-50% of spend) 
making them the top spenders on software

Low code/ No-code: Reduction in AI led 
low-code/no-code platforms will enable 
more non-tech founders to startup

Being digital-native helps us use data to 
understand customers and predict demand, 
unlocking insights, scalability, innovation, 
and a competitive edge

- CIO, FMCG Company                                         

India is no longer just an outsourcing hubτ
it's becoming a leader in homegrown SaaS, 
enterprise software & industry-specific 
solutions for global and local markets

- CIO, Automobile Company                                    

Digital-native brands rapidly identify 
underserved markets, delivering fast, 
accessible, personalized solutions across 
fintech, edtech, and SaaS

-IT Head, E-Commerce Player                                         

As a digital-native company, we accelerate 
SaaS growth by enabling innovation, 
flexibility, and customer-driven solutions for 
faster scaling and personalization

- CTO, SCM Solutions Provider

Software spend by Digital natives
(US$ B)
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Drivers of growth Industry speakMarket Opportunity

Growth in SMB spend with focus on vertical software will create an opportunity of ~US$ 13B
Big Opportunity - SMBs with Vertical Focus

Notes: *Native cloud adoption (includes hybrid cloud adoption)
Source(s):  In-depth conversations, secondary research, 1Lattice analysis

Compliance driving SMBs 
to digitize: 
Need for ERP, finance, 
and security solutions

Better software 
tools to sell online:
Marketing, Payment, 
logistics, and inventory 
solutions

Vertical solutions:
solving core workflow 
bottlenecks

AI-led SMB 
software adoption: 
Indie language Voice AI 
and more affordable 
software

In my view, Indian SMBs are increasingly 
opting for India-made software due to 
better pricing and customization.

- MD, Venture Capital Firm                                        

I believe industry-specific SaaS is taking over, 
with solutions like restaurantPOS, clinic 
management legal tech replacing generic 
ERP and CRM.

- CEO, GenAI Solutions Provider

For Indian SMBs, Freemium-to-Paid models 
will be a good entry strategy for Indian 
software companies to tap themas 
customers.

-VP, Logistics Company

1.5

13.4

2025 2035

SMBs spend on Vertical 
Software
(US$ B)

CAGR
24%
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Drivers of growthMarket Opportunity

Government of India expected to invest ~US$ 8B in software products for digitization
Big Opportunity ςGovernment digitization

Notes: *Native cloud adoption (includes hybrid cloud adoption)
Source(s):  In-depth conversations, secondary research, 1Lattice analysis

1.6

8.0

2025 2035

CAGR
17%

Healthcare digitization: National Digital 
Health Mission will drive spend on EHRs 
(Telemedicine/Sevajanani), Ayushman 
Bharat and scaling of DIVOC 
(vaccination)

AI-driven governance: AI integration 
across 500+ government schemes (e.g., 
crop forecasting ςKisan AI, /ƻ²LbΩǎ
mission to clear pending cases)

Smart cities/Urban tech: Budget 
allocations will drive need for IoT 
integration, traffic management, waste 
management, and flood disaster 
management

Continued DPI expansion: LƴŘƛŀΩǎ 5tL 
(Aadhaar, UPI, ONDC) will require 
further investments to integrate AI, 
automation, and IoT 

Data sovereignty/Security: DPDP Act, 
National Cybersecurity strategy and 
Cyber SurakshitBharat will drive 
demand for new software solutions

Government spend on software
(US$ B)

GOIôs Digital Initiatives
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Drivers of growthMarket Opportunity

Indian software spend on cybersecurity is expected to reach ~US$ 10B by 2035
Big Opportunity - Security and Compliance

Notes: *Native cloud adoption (includes hybrid cloud adoption)
Source(s):  In-depth conversations, secondary research, 1Lattice analysis

1.6

9.9

2025 2035

850M
Data points 

compromised

2nd
Most targeted 

country

5.2B
Attacks

Banking
Most attacked 

sector

Regulatory landscape: 
Regulatory compliance (e.g. 
DPDP Act, DEPA, Cert-in, etc.) 
mandates robust data 
protection strategies

Tech innovation: Indian firms 
are working to develop 
advanced threat detection and 
response solutions

Legal compliance: Structured 
cybersecurity framework by 
2035 for Indian business with 
more than INR 50Cr

Evolving threat landscape:
Surging cyber risks will fuel 
strategic security measures

I see more businesses trusting Indian 
enterprise solutions for cybersecurity 
because they improve data protection and 
compliance. 

- VP, Database management Company            

With the rapid rise of digitization, Indian 
cybersecurity firms are increasingly being 
adopted alongside global players.

- CIO, Indian Private Bank

There's a clear shift towards higher 
investment in cybersecurity and finance as 
businesses focus on security and 
efficiency.

- CEO, Fintech Company

Spend on cybersecurity software
(US$ B)

Indian cybersecurity statistics 
& market scenario

Industry speak

CAGR
19%
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