£ saasBoomi  ILattice

BEYOND THE VALLEY

UNLOCKING
INDIAS USS 100B

DOMESTIC SOFTWARE OPPORTUNITY

2035

,4/- oo

o VY. Ve
03 A
NI
.
3

rrrrrrrr

MAR 2025



About the authors

9

A

Gowri Shankar Nagarajan Ramya Segar Kuldeep Dhankar Avinash Raghava
Volunteer @ SaaSBoomi Volunteer @ SaaSBoomi Volunteer @ SaasBoomi Founding Volunteer &
VC @ Antler Scaling Startups @ xtol0x Co-founder, Last9 CEO, SaasBoomi

flLattice

Amar Choudhary Devmalya Mukherjee Praneet Singhal
CEO & Co-founder Director-Financial Investors Director-Technology & Internet
ILattice ILattice ILattice



Foreword .
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India stands on the brink of a digital transformation. Over the past decade, its tech ecosystem has
evolved from global outsourcing to a hub of innovation, driven by a young population and rapid digital
I R2LIGA2Yy®d S 2yS ONRGAOIE 2LIRNIdzyAde NBYI AyYya

For years, founders and investors have shied away from this space due to fragmented data and global
dominance. This reportbacked by rigorous researcttloses the gap. Combining insights from CIOs,
systems integrators, software providers, and investors, it gives a definitive view of demand for software
AY LYRAI FTYR RSEtAGSNE I LINI OGAOFE NRFIRYILI F2NJ L

. @& HNnopX LYRAIFIQA R2YS&aGAO az2Fdgl NB YINJ] SO Aa L2
dominated by multinationals, it is likely to be fueled further in the next 10 years by Al adoption, SMB
digitization, government initiatives, digital natives, and compliance demands. Our analysis projects a
surge to USD 100 billion by 2035, with the possibility of domestic players capturing up to

50%.Capturing this opportunity requires atailored playbook and the report identifies five pivotal

strategies for founders.

What sets this report apart is its 3@légree perspective not just analyzing trends, but a rallying cry

for the ecosystem to turn inwards. Creatingc80n K2 YSIANB gy az2Fd gl N 3AAL yi.
challenges is achievable if the ecosystem unites: founders reorienting strategies, investors backing bold
bets, policymakers enabling infrastructure, and mentors sharing lessons.

¢KAA SYRSIF@2NJ gka YIRS LRaaAroftsS oée {lFF{.22YAQ4
M[ FGGAOSQa SESOdziA2y>Y GN}YYaFTF2NXY¥Ay3I FNIIAYSYGSR A
As you read, consider this an invitation: to founders to reimagine horizons, investors to recalibrate
GKSasSas FyR aidl1SK2f RSNA (2 NBO23IyAIT S LyiRALFQa 3
we act with urgency, creativity, and unity.

The road ahead is challenging, but the rewards are transformative. Let this report ignite the spark. The
rest is up to us.
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software opportunity the first public report of this breadth and depth on the subject. It talks about the
past and forward trends that have and will shape the software market in India, and it also defines who
will win the spoils and how.

LYRAFQ& R2YSAGAO a2F06FNB AYyRdzZAGNE Aa 3JF2Ay3 KN
grow fivefold over the next decade, presenting a US$100 billion opportunity by 2035. The growth over
the past decade was definedby asurgeinmebi8 R RAIAGFE T R2LIGA2Y I 0OdzAf |
infrastructure, formalization of the economy, digital transformation of enterprises and the coming of

age of the Indian startup ecosystem.

The next 10 years, however, will see different dimensions of grqulib foremost being Aled

discontinuity in automation and several other use cases, along with cost reduction in software
development. The other big opportunities will héncreasing software adoption by the SMBs,
D2BSNYyYSyild &ALISYRAYy3I KIFIGAy3a I RANBOG YR AYRANBC
continuing to become more ubiquitous, and a heightened focus on security and compliance.

To capitalize on this momentum, the Indian software providers will need a very different approach and
mindset than their global counterparts. Firstly, they must strive to develop products withdridisted
solutions, demonstrating better PMF than global solutions. Second, they will need to develop extremely
valuedriven solutions and adopt a higbuch GTM strategy to scale in this market. They will also do

well to define a multproduct roadmap and target adjacent markets like SE Asia and MENA for a larger
TAM, which will allow building for a bigger scale with the same core value proposition.

: So far, India has produced about ten software companies of scale serving the domestic market. By
fostering innovation, addressing critical challenges and enhancing capital efficiency, we can realize the

opportunity to nurture another 5860 software giants in the coming decade, and capture a majority
share of this large and growing market.

We hope that you enjoy reading this report, and that it provides valuable insights for stakeholders
looking to navigate and lead in this evolving ecosystem.
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Executive Summary

India’s domestic software market opportunity USS 100B by 2035

Snapshof Domestic Software Market - 2025
India’s software market estimated at $20Bn in 2025, with global providers servicing ~75% of the market
+ Growth over 2015-25 driven by surge in digital adoption, Covid-led discontinuity, digital public infrastructure,
formalization of Indian economy, enterprise digital transformation and the rise of local startup ecosystem
+ Digital native businesses are the highest spenders in software, followed by BFSI, Manufacturing & IT/GCC
* Indiais catching up to global levels on IT spend, however still lags behind on software spend

5X Boom: USS$ 100B Opportunity by 2035
India’s domestic software market has the potential to grow 5X and reach US$ 100B by 2035
+ Demand drivers: India-native requirements, Al-led disruption, Decisive shift to cloud, SMB digital transformation,
Startup hypergrowth, Smart government and Security/Compliance
+ Supply drivers: Domestic success stories, Investor Confidence, Talent Pool scale and Improving quality benchmarks

5 Blg Opportunities Redefining Growth
+ Enterprise Al & Cloud adoption will offer a massive opportunity (~US$ 35B)
- Digital Natives will continue to grow and have high software spend (~US$ 26B)
+ SMBs, with focus on vertical applications and voice will deepen software penetration (~US$ 13B)
+ Security and compliance orientation will lead to more software use cases (~US$ 10B)
+ Government-led digitization will spur additional software investments (~US$ 8B)

— AN W SCTRR W e v

Wlnnlng in India: The Utimate Playbook
Domestic software companies will need a different playbook to address unique challenges of India market
+ 5key unlocks to win in India: Be India Native, Engineer for Extreme Value, Invest in High-touch GTM, Go Multi-Product

sooner and Expand into Indosphere (SEA, MENA)
+ Venture funded startups building for India need to be at least 50% more capital efficient compared to their global peers

W - — -

Imperative: Building Domestic Software Giants

+ India has currently ~10 domestic software giants (companies with >$50M ARR)
+ Potential to build another 50-60 large software giants over the next 10 years
+ Will require a strong ecosystem unification - across founders, investors, policymakers and other participants

I SS )



@

SNAPSHOT

Domestic Software
Market - 2025




€Y saasBoomi | iLattice

India software market -Context

This report focuses on the India ‘Domestic Software Products’ market opportunity

Tech Spend US$ 160B
|
ITservices Data centres | Software products " Hardware Communication
W W W W

Category Indian Demand Market size Software types'

Global + Indiais a growinglT consumption hub Horlz,°n+°| @ danwinhon ®F‘i U:Bj Q? cap illa ry %’
Players for global Saa$ leaders like Solutions o
Salesforce and Microsoft,embracing USS15B Mleadsquared  Moengage @) vetterplace (R LamBDATEST
cloud, Al & cybersecuri .
@ Y i Vertical BShiprocket  »XPRESSBEES % shadowfax
Indian gitexings zeta U Perfios
Players * Enterprise IT adoption is rising
across sectors, driven by SME .
@ digitization, Saa$S grow);h & initiatives US$ 5B Developer SLANG o LABS sarvam.ai 0 HackerRank
S like Digital India, ONDC & ABDM tools _
& @© BrowserStack e POSTMAN NEySd
@ A w

Note: 1. Not an exhaustive list, examples used for illustrative purpose only
Source(s): NASSCOM, Gartner, IDC, Statista, In-depth conversations, Secondary research, 1Lattice analysis 7



2025: Domestic software market

n SaaSBoomi | Lattice

India’s software market estimated at US$S20B in 2025 - 7x growth in the last 10 years

India software market
(US$B)
CA
21%
3

95%

5%
2015 2025

® Global / MNC providers
® Domestic providers

Source(s): NASSCOM, Gartner, IDC, Statista, In-depth conversations, Secondary research, 1Lattice analysis

Growth drivers for Indian software demand

Surge in mobile
internet adoption
in India

Strong Digital
Public
Infrastructure

Formalization of
Indian economy

Enterprise digital
transformation

Rise of Digital
Natives

India has leap-frogged into a Mobile-first economy with breakout growth
in internet users (~900M in 2024), cheap data, high smartphone adoption,
rural digitization, Vernacular tech

Mobile first behaviour of consumers has led to digital first business models
with software at the core

Initiatives such as India stack (Aadhaar, UPI, e-KYC, DigiLocker, e-Sign),
Health Stack, ONDC, have created a strong foundation for digital services
This has driven software innovation in sectors like fintech, e-commerce,
and healthcare

GST, e-invoicing, demonetization combined with Government schemes
and incentives have moved businesses towards digital transformation &
adoption of ERP & compliance software

DPDP Act 23 creating framework for data governance, privacy, security,
trust, and compliance

COVID-19 accelerated remote work adoption, mobile savviness of
consumers as well as workforce driving SME reliance on digital tools from
5-7% pre-pandemic to ~25% by 2024

~65% of Indian enterprises have migrated to cloud / hybrid infrastructure

India has firmly established itself as the 3rd largest startup ecosystem in
the world

Digital natives contribute ~7% to India’s GDP and are the largest
spenders of software (~23% of the total market)
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Growth drivers- Surge in mobile internet adoption in India

Breakout growth in mobile adoption seen in India over the last 10 years

Smartphone users 2014 Smartphone users 2019 Smartphone users 2024

117M 752M 4°%
64% 54%
Internet Penetration Urban 42% 65% 75%
in o
rate (in %) Rural 11% 29% 54%
Urban users = Non - Urban users
Internet users in India have grown from 573M in 2019 to 885M in 2024 primarily driven by: i

Affordable data & mass digitization

11 I] [| A Smartphone users have increased ffold over the last 10 years to ~800M pagtm e PhonePe
oll

A India has 5th most affordable mobile data in the world (average cost $0.16 / GB)
o d

A Rural digitization and Vernacular tech have further boosted mass digital adoption -
dRazorpay \ebzngage
Digital payment
A UPI platforms recorded over 170 billion transactions in 2024, enabling demand for fintech and e \
commerce software solutions . Z E RO D H A
A Seamless digital payments have accelerated the usage of online services across sectors

lets G] transport

. Mobile consumer demand
A, IE.E A Mobile-savviness of consumers has led to new business models with digital offerings M G
{Eﬂ A Businesses are adopting software to target consumers, drive digital marketing on content apps, ' y Clte \ VY'UP'C"'
WhatsApp for Business, Mobiteistomer lifecycle management, and community buying

Source(s): Government websites, NPCI, Secondary research, 1Lattice analysis 9



Growth drivers- Digital Public Infrastructure

rdbLoaeée! 5

Digital ID & documents:
Seamless, secure acces

Al | RKI I NE
digital identity system, provides
a secure and universal ID to
over 1.4 billion Indians, enabling
seamless KYC and
authentication

A DigiLocker provides resime
access to various authentic
digital documents to users

0.5B+

Registered
DigiLocker users

A MG Meri
&QI“gIPOerhI ‘Pehchaan

Note(s): 1.DEPA = Data Empowerment and Protection Architecture
Source(s): Government websites, Secondary research, 1Lattice analysis

5Dz Gds

UPI: Revolutionizing
digital payments

0 KS ¢ 2 NXARWPHhad révdllHBIZed digital

transactions in India across the
B2C and C2C models

A With a total ransaction value of

$2.84T in 2024, it has boosted
demand for payment gateways,
POS software, and financial
management tools

1/0B+

UPI transactions in
2024

RuPayp SiHinm»

EasuD&Bb @NkbBualL

Account aggregator and

India health stack

A Account Aggregator: Enables
secure financial data sharing,
facilitated by frameworks like

DEPAfor consentbased access

A India Health Stack: facilitates
seamless access to health
records, telemedicine, &
insurance services

112M+

Users linking their
account on the AA
framework

§SMediBuddy

“Fon Poadth llucdcy

CLIRNET

@ ekacare  CAMSfinsew

n SaaSBoomi | iLattice
rdsz &5 Dz NjL |

ONDC: Transforming
digital commerce

A ONDC democratizes e
commerce by using the Beckn
Protocol, enabling small
businesses to join an open
network and be discovered
across multiple apps

A Empowers MSMEs & local
businesses to digitize operations
with minimal cost

1.2M+

Sellers

150M+

Transactions

‘@Y hamma
yatri

magicpin

10
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Growth drivers- Formalization of Indian economy

dGzbébuD£DAGd GS§ rdLuaé' 5 nLGAGHPK té&5 &LLi

GST registered businesses

(in M) FH Enforcement of GST registrations
in L

E}l ALYRAIFI Q& D{¢ NBIA&GNIGA2ya 3INBg FTNRY

E® moved towards accounting, ERP and tax compliance software
Einvoicing
CAGR = A Einvoicing became mandatory for businesses with turnover >INR 5 Cr in Aug
12% e 2023, driving automation, with 21 Crievoices processed in July 2024

7
2017 2024 Government incentives fosmall companies

A MSMEs gain financial incentives like lower interest rates and tax benefits, while
government promotes priority lending, subsidies, and market access

= Demonetization
f A Demonetization drove digital payments, expanding the formal economy and
boosting tax compliance, GST, and direct tax collections

Examples
clear M L DPDP Act creates framework for broader digital adoption
Y5 A¢KS 5t5t ! O O0HAHOUE LYRALFQ& LISNR2YI
? VYGPCII' l Khatabook for data governance, privacy, security, trust, and compliance

Note(s): 1. Digital Personal Data Protection
Source(s): Government websites, In-depth conversations, Secondary research, 1Lattice analysis

11



Growth drivers- Enterprise digital transformation
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Enterprise digital transformation: Driven by COVIB, Mobile economy and Cloud adoption

COVIB19 accelerated
adoption of digital tools

A The COVIN9 pandemic
accelerated remote work, driving
rapid adoption of digital tools for
communication, collaboration and
data management

13%

Fully WFH model in
Indiat

28%

Hybrid work
models in India

Gl flock  Shiver.

TROCOP MESSENGER

Note(s): 1. As of 2024
Source(s): Forbes, In-depth conversations, interviews, Secondary research, 1Lattice analysis

User mobile adoption driving
Enterprise Compute Demand

A Mobiles are rapidly becoming the

Enterprise Compute platform for Ind@
businesses are expanding beyond ERP and
CRM to digitize ordering, inventory
management, payments, and lastile
operations

@Y capillary  maengage
Bshiprocket VYM C?l
WebZngage @ Beetroute

~65%

Indian companies
have adopted cloud
/ hybrid solution$

Migration to Cloud solutions

A Cloud offers increased
flexibility, scalability,
costeffectiveness, and
improved disaster
recovery capabilities

Last9 OO0

O H O

ManageEngin@

INDUSTRY SPEAK

Post COVID, the digital adoption among people has
massively increase@eople started realizing the need and
started adopting technology. Today almost everyone, right
from Kirana store, to morand-pop stores, have some tech
or automation in their processes. While adoption is high,
the finesse of adoption needs to increase

-Director, CRM solutions company

Companies are now shifting from legacy on
premise solutions to cloudbased solutions

to enhance scalability and flexibility. | think
this has been one of the key trends in the last

-ClO, FMCG company

few years

12
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Growth drivers- Rise of Digital Natives

Digital Natives with technology at their core, have driven high software demand

LYRALF Kla aSSy SELRYSYGAlt INRGIFENEY TRoND& G NI dzZLlaQ &27F
startup ecosystem

~160K |
K {éf Techfirst @ Cloud native &

"( G : : ’ scalable
(2025) {,. '~ business models L architecture

___,400 400X Growth % Data driven c@g Rapid iteration U fc?r?]urliitgn%e
(2015) decision makin £ & innovation needps

Startups are particularly leveraging deep tech and advanced technologies for their operations

Higher software Newly founded Startups adopting Startups investing in

spend as % of tech startups enterprise advanced
revenue leveraged applications technologies,
compared to DeepTech integrated with including Al, ML, loT,
other sectors new-age and blockchain
technologies
dRazorpay & credgenics . U\J Mleadsquared sarvam.ai mj
PXPRESS5EES Perfios ~ome zenoli  @Tracxn A

Source(s): In-depth conversations, Secondary research, 1Lattice analysis

13
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Digital Natives are the highest spenders followed by BFSI

India Software Market 202%, By industry % GDP Software spend as
(in US$ B) contribution % of revenue

i’ _______________ L;>I_:_S_I_\— """""""""""""""""""""""""""""""""" na ‘: 12.3% 0.49%
T i — . | 24.6% 0.19%
Consumer & retail [ 16 9.5% 0.23%
Telecom N o6 6.1% 0.14%
Healthcare [N 05 1.9% 0.34%
Energy & Utilities I 0.2 2.8% 0.12%
Others [ 0.1 15.6% 0.01%
" Digital Natives I (ol | 6.6% 0.96%
i IT services & GCCSI e 3.0 i 7 4% 0.57%
\ Government [N 159 J 13.2% 0.17%

____________________________________________________________________________________________

H Traditional ~ ® Digital Natives B Government

A Digital Natives are the largest spenders on software, driven by high spend as proportion of their revenues

A BFSI sector is at the forefront of India native use cases, driven by strong regulatory governance and payment stack
A Manufacturing sector among the largest spenders due to its size, despite low penetration of spends as % of revenue
A IT Services and GCC also a large spender, given the high software component in its business model

A Government is also big spender with >US$ 1B in software spend, towards digitization of citizen services

Source(s): Garther, NASSCOM, Government websites, Secondary research, 1Lattice analysis

14
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Horizontal solutions lead in adoption, with ERP and CRM being major contributors

Market size (2025}, By software type Market size (2025}, By Horizontal software
US$ 20B US$ 12B
B Collaboration
software
® HRMS
n SCM

= Cybersecurity
B CRM

m ERP

® Horizontal m Vertical = Developer tools

Al 2NRT 2yirt a2FG6F NS R2YAYFdAy3 LYRAIQa R2YS&AGAO0 YINJ Sz S

A Regulatory mandates (GSTineoicing) and stricter tax scrutiny (ITR, audits) are pushing businesses toward adopting strE®RE&ed
and accounting solutions

A Vertical solutions are ~30% of the market and expected to grow fast due to vertical specific needs and faster SMB growth

Source(s): Secondary research, 1Lattice analysis

15



2025 Market Size Key Highlights n SaaSBoomi l iLattice

Large enterprises control ~80% of software spend in India

Market Definition Market size (2025% By company size

Spend on US$ 20B
Company type Revenue No. of companies software as % of 1

revenue
Large enterprises > 250 Cr ~5,000 0.80%
Medium 0
companies 50- 250 Cr 500,000 0.40% -
SMEs <50 Cr ~80 Mn 0.10%

m Large enterprises m Medium = SMEs

A ~5000 large enterprises control ~80% of software spend, on average spending ~0.8% of revenues
A ~500,000 Medium sized companies account for ~15% of software spend, spending ~0.4% of revenues
A Over 80 Mn Small and Micro enterprises with very low penetration of software spend, accounting for ~5% of software demand

Source(s): Government websites, Secondary research, 1Lattice analysis

16



2025 Market Size Key Highlights
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Onprem still a large part of the market, South the regional leader in software spend

4 )

Market size (2025}, By deployment type

US$ 20B

| 34% 4
= On-prem

Key Insights

A Onprem deployment still on¢hird of the market, hybrid ~44%

= Cloud

A Cloud adoption has picked up pace only after Covid, but still
significant headroom for growth

@ India is the 2nd fastest growing cloud market for hyperscalers

)

Note(s): Marketshare is calculated based on headquarters
Source(s): Government websites, Secondary research, 1Lattice analysis

-

Market share (2025y; By region*
(%)

North
(26%)

West
(24%)
Central

South (10%)

(38%)

Key Insights

A Software buying decisions still largely driven by company
headquarters in South, West, and North India

A South India leads overall due to concentration of digital natives anc
services j

17



2025 Market Size Key Highlights n SaaSBoomi l iLattice

Indian software market is dominated by global players/MNCs

Market size (2025)% By players Ind|a trusts global software players for their / Global bl \
reliability, innovation and alignment with global obal players
US$ 20B standards, making them ideal partners in a fast .. Microsoft EIWS
growing digital economy. Nobody gets fired for
% buying a Microsoft, Oracle or Adobe software
-CTO, MarTech Solutions Provider
Go gle
@ Global software players penetrate India by \ ORAC'—G/
addressing the need for advanced tech
capabilities, offering specialized solutions, and
GNARIAY I &1ACC AL LI B4 (ﬂb&n%éﬁémaﬁ;ELE\'ﬁ" 5
® Global players/MNCs m Domestic players
- CDO, Energy & Utilities Company m: Y ?i

Key Insights 66 et
_ Global players are able to offer discounts to @ darwinbox CIear

Indian users given their huge profits from other

A A majority of large enterprises in India run on global ~ . dRazorpa
software (like Microsoft, AWS, GCP, Salesforce, s Sl 2 a g P yvvebingagé’*
Oracle
) ) ) - VP, Consumer & Retail Company \' Vyapclr /
A Global brands perceived as more reliable , securS L y

Note(s): Marketshare is calculated based on headquarters
Source(s): In-depth conversations, Secondary research, 1Lattice analysis

18



2025: Domestic software market
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India is catching up to global levels on IT spend, however still lags behind on software spend

I B
)

\t'v \
AN

AR
®
4

IT spend breakup IT spend breakup
(in % of GDP) (in % of GDP)

’+ﬁ*
‘ﬁ‘lmm‘ l
B e}
\( L

4.7% 4.9%
4.4%
4.1%

1.2%
1.1%

2015 2025 2015 2025
ITspend $3,500B $5,600B $70B $160B

Communication services 1 ITservices  m Devices

® Data Center Systems ™ Software

Source(s): IDC, Nasscom, Govt websites, Secondary research, 1Lattice analysis

Key Insights

* Indiais catching up on
overall tech spend as % of
GDP, compared to global
average

India’s tech spend has a
very large share of devices
- given the high growth in
internet penetration and
rapid smartphone adoption

India’ s spend on
Communication services is
close to global benchmarks

However, on software
spend, India’s penetration
at 0.6% of GDP still lags
behind global average of
=Ly

19
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Forward Growth Drivers Demand Side

Multiple structural shifts driving demand for software products in India

Expert comments

Key drivers Forward trends “
ndiaNat Lne(:(;ge}il(;]ig;:t?\lljela;ff:; ;?eksgljgg;osrs (Banking, Trading, Financial Services and Insurance) W|IIWe need Indiaative solutions for secure data
] 'a!' IS N _ _ _ . _ governance, transaction monitoring, and seamless API
requirements Interoperability withindia Stack 2.0, including ONDC (commerce), OCEN (credit), ABDM integration to stay ahead
(health) will require highly specialized software solutions - Director, Financial Services company
. o ) The rise in enterprise cloud and Al adoption is pushing
Al led AHed plummeting cost of software will drive penetration

companies to invest in customized software for seamless

RA & NHzLJG A 2 US$ 250M Indian IT services/ BPO will be disrupted using Al software integration and smarter automation
- VP, Logistics company

. . . . . , : Migration to cloud is helping in future proofing
Decisive shift to ~30% of Indian companies still completely on prem; will reduce to <5% by 2035 operations in an increasingly digital and decentralized

Cloud Cloudfirst mindset seeping from startups to larger enterprises and SMEs energy landscape
- CDO, Energy and Utility company

Voice, Vernacular and vertical solutions will drive SMB software adoption (~35% of SMBs SMBs are inclined to adopt Indian software, primarily
SMB digital expected to spend $% of revenues on technology) due to costeffectiveness, local support, and regulatory

transformation Consumer tech and compliance will fuel demand for software in SMBs (e.g. quick commerce, compliance
selling online, GST filing) - Director, Health tech company

. - Indian startups face funding constraints, limiting
Startup hypergrowth # of startups scaling from 18200K now to 1 million by 2035 credit offerings, but strong products and better

More and more nortech founders will startup using software (Low code/No code) marketing can drive growth and global reach
- Director, FMCG company

Continued push oDigital Public InfrastructureUPI, Aadhaar, ONDC Rising government investment in Digital Public

Al led governance, Data sovereignty, Smart cities, Healthcare digitization, Atmanirbhar in Infrastructure (DPI) is boosting demand for scalable

Defence & Aerospace will drive significant demand software solutions
- VP, Teckocused VC

Smart Government

Cybersecurity investment will rise, with a shift from
Security and Regulatory pressure (DPDP, DEPA, @BRihd data localization requirements niche point solutions to integrated, mulise case

compliance Surge in Cyberattacks both Al and N&h(66100% Y oY) security platforms for stronger protection
- VP, Fintech company aa

Source(s): huepth conversations, Secondary research, 1Lattice analysis 21



Forward Growth Drivers Supply Side

Early startup success, capital availability, talent pools, and quality standards improving supf

Key drivers

Domestic
success stories

Investor
confidence

Talent pool
scale up

Quality

benchmark

> e

Forward trends

Succes® T L y R2 dofegstic moftware giants (Perfios, DarwinBox, Zoho,
MoEngage, Clevertap) inspiring new generation of founders to go after domestic
market

Alsohelping build credibility of new domestic providers with Indian buyers

>US$ 20B invested in Indian Saas in the last 10 years (expee®ddm domestic
focused startups)

More and more VCs are actively looking at investments in domestic software

Domestic capital markets more favorable to software companies (e.g. Tracxn,
UniCommerce trading at 202X multiple compared to global benchmark e6%

India has a largest pool of skilled developers, Al engineers, and SaaS product
managers (e.g. #1 geo in Github)

Advent of Al will enable netech founders from Tier 2/ Tier 3 cities to come up with
unique solutions for India market

India Digital Natives are demanding better quality of software compared to global
peers

Domestic startups are becoming more sophisticated in technology and processes,
and building products that meet global quality standaraseating trust and
confidence across the industry

Source(s): huepth conversations, Secondary research, 1Lattice analysis

n SaaSBoomi | iLattice

Expert comments

The early success of Indian startups has sparked demand for
agile, scalable software solutions, pushing suppliers to
innovate and expand their offerings

-Director, Compliance solutions provider

Strong investor backing fuels product development, &
market expansion, positioning Indian software firms for
sustained growth

-Director, CRM solutions company

The talent surge in Tier Il and Il cities is diversifying the
a42F0oF NB AYyRdzZaGNE QA ¢ 2NJ F2NDO
driving regional tech growth

-CTO, HealthTech SaaS provider

The homegrown solutions in the logistics space have
reduced dependency on global providers

-CTO, Logistics SaaS company

22




2025: Domestic software market
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India’s domestic software market has the potential to grow 5X by 2035, reaching USS 100B

India Software Market
(US$B)
100
5X
20
2025 2035
Software spend
e fotn 0.56 1.41
GDP USD B’ 3,700 7,500

Notes: 1) Nominal GDP at current prices
Source(s): Nasscom, Secondary research, ILattice analysis

In 1995, the U.S. allocated ~$80B spend to
software products and services, making up 1.1%
of its ~$7.6 Tn GDP

US crossed 1% of GDP spend on software products
and services in pre-internet, pre-mobile,
pre-cloud, pre-Al era

India, with all of these factors at play, has a much
larger headroom for growth

Indian players can also tap into Indosphere (SE Asia
and MENA), unlocking additional growth avenues
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2035 Market Size Key Highlights

Digital Natives and BFSI will continue to remain largest spenders

India Software Market 20255 ¢ By industry

(in US$ B) (ﬁiﬁiz)
A ers G s | 18
Vaacwing DD -: 000 14%
(consumerereail s DD s 200000000 ‘; 17%
I Teecomocpp - = T
Healthcare _ 4.2 25%
Energy & Utilitie' 1.1 16%
Othersfiflo.3 8%
" DigitaiNatves 45 | I s 1w
i!T services & GCCs3.0 _ 15.0 ,i 18%
pESr—— D 17%

Government Digital Natives M Traditional

n SaaSBoomi | iLattice

% GDP contribution

14%

22%

10%

7%

4%

3%

8%

9%

8%

15%

Software spend as %

o

frevenue

1.0%

0.4%

0.5%

0.3%

0.7%

0.1%

_________

A.C{L YR D2@SNYyYSyil oArtft

- - A

regulations, reali A YS FNJ dzZR RSGSOGA2Yy >

A With continued drivers of digitization, digital natives are expected to achieve much higher revenue growth than traditional
businesses., and will continue to increase their spend on software

02y (A

|.

Notes: 1) The numbers within the bars represent 2025 spend on software
Source(s): Government websites, Secondary research, 1Lattice analysis
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Software spending on vertical solutions will exceed horizontal solutions by 2035

Market size (202835) ¢ By software type

Market size (2035y By Horizontal software

US$ 48.4B CAGR %
1.3

CAGR %
US$ 100B ;aon)

(2535)

Collaboration s/w
HRMS

SCM

Cybersecurity

US$ 20B

ERP

CRM

m Horizontal m Vertical m Developer tools

A Spending on Vertical software solutions will outpace the horizontal solutions driven by industry specific challenges restinm
solytiorlsc (Al griven fraud detectiop in BFSI, telemedvicine and HER in Healthcare, 10T driven automation in manufgcturing)
ISYSNAO az2Figl NB 62y Qi Odzi Ad

A Within horizontal solutions CRM expected to overtake ERP while Cybersecurity expected to grow significantly

Source(s): Government websites, Secondary research, 1Lattice analysis

25



2035 Market Size Key Highlights n SaaSBoomi | iLattice

SMEs and midharket firms will grow faster

Market share 2025035: by company size
US$ 100B

M Large enterprises (> INR 250 Cr) “ 10

B Medium enterprises (INR 5@50 Cr)
B Small & micro enterprises (< INR 50Cr)

US$ 20B
371

16

1

Software market - 2025 ' J1 Large J1 Medium J1 Small & Micro Software market - 2035
1
1

Net new spend addition by 2035 (in US$ B)

~

A MSME companies to add more market spend than Large enterprises over the next 10 years

A Medium and small & micro enterprises will see ~10X growth in the given timeframe, making one of the most promising targe
groups for Indian software companies

A Growing SME segments need tailored strategies, with the Beckn protocol driving market access, scalability and adoption

J
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Source(s): Gartner, Government websites, Secondary research, 1Lattice analysis



2035 Market Size Key Highlights

?BEGNjL ngdgUnLDAnL

4 )

Market size (202835) ¢ By deployment type
(in US$ B)

US$ 100B

US$ 20B

® Cloud = Hybrid = On-prem

D5 LGPudeéDn3

Key Insights

A Onprem software solutions will decline but remain in Government
PSU, critical infra, and legacy enterprise systems due to complian
and data sovereignty concerns

A Most new businesses and digiiist enterprises will go fully cloud

ce

K native j

Source(s): Government websites, Secondary research, 1Lattice analysis

n SaaSBoomi | iLattice
AGNDE r dlagé

4 N

Market share (2035} By region
(%)

West
(26%)
Central
South (11%)
(36%)

Key Insights

A South will continue to dominate the software market in India

A Many Tier II/lll cities from Central and North India will see increased
adoption and spending

U )
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b BIG

OPPORTUNITIES
Redefining Growth




n SaaSBoomi | 1Lattice

Big Opportunities in Domestic Software Market - 2035

Indian Software Market has 5 big opportunities to accelerate growth over the next decade

Enterprise Al & Cloud Adoption
(~USS$ 35B) y/
e W _
(=> Digital Natives
o4 (~USS 26B)

- /== SMBs with Vertical Focus
L&

(~US$ 13B)

Government Digitization

iz, Security and Compliance
(~USS 10B)
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Big Opportunity- Enterprise Al and Cloud Adoption n SaaSBoomi | iLattice

Enterprise Al and cloud adoption to boom with Al market to reach ~US$ 35B

Market Opportunity Drivers of growth Le Industry speak

Enterprise Al market Clslgdzgégplodqisr:’%gopng slzzelle chuzlr alf We will have more frortacing folks who will
(US$ B) ndian T ) 5o spend time helping customers, solving their

35.0 native/services problems, talking to them, understanding their
/ needs, and lesser people in the back office for
BFSI leads Al adoptiod0-50% productivity processing jobs
CAGR BANE 2 dzY LJ & Boike anking systems, - Chief Digital Officer, Top 5 banks
25% predictive risk analytics, fraud detection, and
customer service
/ Our aim is to free up two to three hours of time
38 daily for doctors and nurses with Al
' & Healthcare/ PharmaAtassisted diagnostics, AYyuSNBSyuA2yaté
I hos_pital management, drug discovery & - MD, Hospital Chain
2075 2035 patient engagement
E-commerce is like having many sectors under a
H H * . . . .
Indian cloud adoption Retail:Consumer analytics, personalization, single roof. Al is applied in every aspefcom the
90% dynamic pricing, Aénhanced supply chain, supply ch_alns to preventing frgud, to advertising,
0 Store analytics to improving the search experience

- Chief Data Scientist, Leading
e-Commerce giant

65%

. I Hyperscalers India investments@oud

2025 2035 convergence

Government:INR 10K crortndAlprogram,
Digital India and Smart cities program

¢tKS Of2dzR A& LYRAIFIQa Sljdz |
and a fintech in Bangalore now access the same
".:‘m Cloud:Data localization mandates, National Gz22fa G2 az2f oS LINPofSYaod
== Cloud initiative (Meghraj , Bharat Cloud),

- * '

-Director, Investment Management

Notes: *Native cloud adoption (includes hybrid cloud adoption) 30
Source(s): lklepth conversations, secondary research, 1Lattice analysis




Big Opportunity- Enterprise Al and Cloud Adoption n SaaSBoomi | Lattice

Indian startups are rapidly expanding their Al usage in multiple sectors

. 1 . 1 . 1 . 1
Providers Providers : Providers Providers

driving Al in driving Al in o=} driving Al in o) driving Al in
BFSI Healthcare ' Retalil ' Manufacturing

Al chatbot Early diagnosis Marketing & Sales Predict equipment failure

) INMoBI €Y capillary
v 'ACTIVEAl & 1vi qureai | ALTIZ&N

sangeforthial D) gupshup X Storefoxai

SIG4{(')¢ TUPLE : .
[interface a Q) swpychanforecastng.~[B| QUALITAS
o _. :
Loan recovery Lower TAT CJLocus := Firstshift
»antuit Process optimization
q . stylumia <antui
P?ea':li!a? = CLU real Omnichannel experience
L[
ConverSight‘ , : ) — /Z\,_ LINCUDE
Al Solution to asses quality Flipkart g .
. MIRA
Al-powered insights ALGONOMY Af a a|
@ : : (‘
Dr.Reddy’s €3¢ Customer analysis & retention - am.onm ity

.W neowise

A DECENTRO COMPANY TangoEye m

Note: 1. Not an exhaustive list, examples used for illustrative purpose only
Source(s): Secondary research, 1Lattice analysis
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Big Opportunity- Digital Natives n SaaSBoomi |ﬁLGH'IC6

Digital natives will continue strong growth and spend ~US$ 26B on software

_ Industry speak
Market Opportunity Drivers of growth “ ysp

Software spend by Digital natives Explosion in number of startupsindia India is no longer just an outsourcing fub
(US$ B) @ will have more than a million startups by it's becoming a leader in homegrown Saas,
2035 (up from 15@00K now) enterprise software & industrgpecific

solutions for global and local markets

- ClO, Automobile Company

Domestic consumption riseRising

demand for Qommerce, growth in

affluence driving demand for premium, Digita-native brands rapidly identify

personalized, and sustainable products underserved markets, delivering fast,
accessible, personalized solutions across
fintech, edtech, and SaaS

GlobaldemandL Yy RA I Q& RAIAGEHE yI H%Q.@ Eto%rmaﬁte Player

expanding globally as demand for India

built solutions scale across categories

(commerce, software, deefech) Being digitalnative helps us use data to
understand customers and predict demand,
unlocking insights, scalability, innovation,
and a competitive edge

Low code/ Nocode:Reduction.in Al led -CIO, FMCG Company

low-code/no-code platforms will enable

more nontech founders to startup

f
"

26.1

&

CAGR
19%

As a digitalnative company, we accelerate

SaaS growth by enabling innovation,

flexibility, and customedriven solutions for
Cloud/Al first scalingStartups are born Al faster scaling and personalization

first, Cloud first (typically 360% of spend) ) .
making them the top spenders on software -CTO, SCM Solutions Provider

2025 2035
oie)

Notes: *Native cloud adoption (includes hybrid cloud adoption) 32
Source(s): lklepth conversations, secondary research, 1Lattice analysis
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Big Opportunity SMBs with Vertical Focus

n SaaSBoomi | iLattice

Growth in SMB spend with focus on vertical software will create an opportunity of ~US$ 13E

Market Opportunity

SMBs spend on Vertical
Software
(US$ B)

CAGR
24%

15

2025 2035

Notes: *Native cloud adoption (includes hybrid cloud adoption)
Source(s): lklepth conversations, secondary research, 1Lattice analysis

Y

(R

Al

Drivers of growth

Compliance driving SMBs

to digitize:
Need for ERP, finance,
and security solutions

Better software

tools to sell online
Marketing,Payment,
logistics, and inventory
solutions

Vertical solutions:
solving core workflow
bottlenecks

Al-led SMB

software adoption:
Indie language VoicAl
and more affordable
software

Industry speak

In my view|ndian SMBs are increasingly
opting for Indiamade software due to
better pricing and customization.

- MD, Venture Capital Firm

For Indian SMBs, Freemittim+Paid models
will be a good entry strategy for Indian
software companies to tathemas
customers.

-VP, Logistics Company

I believe industrgpecific SaaS is taking over,
with solutions likeestaurantPOS, clinic
management legal tech replacing generic
ERP and CRM.

- CEO, GenAl Solutions Provider

33



n SaaSBoomi | iLattice

Big Opportunityg Government digitization

Government of India expected to invest ~US$ 8B in software products for digitization

Market Opportunity Drivers of growth GOl 6s Digital

| /‘"‘\

Continued DPIl expansio: Y RA | Q& 5t —
(Aadhaar, UP1, ONDC) will require (( *)) Ayushman Bharat
further investments to integrate Al, Digital Mission

automation, and loT

Government spend on software
(US$ B)

Digital Mission
[N —

. Data sovereignty/SecurityDPDP Act,
National Cybersecurity strategy and UPI’ EHIM»
CyberSurakshiBharat will drive UNIFIED PAYMENTS INTERTACE praRaT RS rof money
demand for new software solutions

. . . q@f 3 Pradhan
Al-driven governanceAl integration go qun%‘
G

+ ¥
TS B0 .gover.nment schemes (e'g;’ Open Netwaork for Digital Commerce - ramin
crop forecasting; Kisan All 22 L b Q& digital saksharta abhiyon

mission to clear pending cases)
@ Digital India ’ m/‘-\\

Power To Empower AADHAAR

CAGR
17%
Smart cities/Urban techBudget
allocations will drive need for loT
integration, traffic management, waste
management, and flood disaster

management EET . =
g aDlglLocker

Healthcal_'e (.jigitiz.ation:National DIgIta' Smart Cty Your documents anytime, anywhere
m—iﬂ Health Ml_ss_lon will _dr|ve §pend on EHRs " ;
@ i (TelemedicineBevajanarnj Ayushman —
Bharat and scaling of DIVOC | ° I
2025 2035 (vaccination) Qé"ghﬂd'ﬁh?ﬂ?ws &
NATIONAL CLOUD BY NIC
UMANG

Notes: *Native cloud adoption (includes hybrid cloud adoption) 34
Source(s): ktlepth conversations, secondary research, 1Lattice analysis



Big Opportunity Security and Compliance

n SaaSBoomi | iLattice

Indian software spend on cybersecurity is expected to reach ~US$ 10B by 2035

Market Opportunity Drivers of growth

Spend on cybersecurity software

(US$ B)
9.9
Vol
CAGR
19%
/
1.6
2025 2035

Indian cybersecurity statistics

& market scenario

2nd 5.2B

Most targeted Attacks
country

850M Banking

Data points Most attacked
compromised sector

Notes: *Native cloud adoption (includes hybrid cloud adoption)
Source(s): lklepth conversations, secondary research, 1Lattice analysis

Regulatory landscape:
Regulatory compliance (e.g.
DPDP Act, DEPA, Cetetc.)
mandates robust data
protection strategies

Evolving threat landscape:
Surging cyber riskwill fuel
strategic security measures

Legal complianceStructured
cybersecurity framework by
2035 for Indian business with
more thanINR 50Cr

Tech innovationindian firms
are working to develop
advanced threat detection and
response solutions

Industry speak

| see more businesses trusting Indian
enterprise solutions for cybersecurity
because they improve data protection and
compliance.

- VP, Database management Company

With the rapid rise of digitization, Indian
cybersecurity firms are increasingly being
adopted alongside global players.

- CIO, Indian Private Bank

There's a clear shift towards higher
investment in cybersecurity and finance as
businesses focus on security and
efficiency.

- CEO, Fintech Company
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